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Canadian construction company builds Cross-Israel Highway

By JAMES PASTERNAK

S constructon  orew
works under the
watchiul eye of the
police  force, the
army and heavily

armned private seeurity guards,
but it's not some sort of chain
gang. Ity highway building in Is-
raal, and for Toronto-hased Cana-
dizan Highwavs Internabonsal
Ciorp,, its & nypical div on the job.

“There are-a couple of parts of
the job that run close to the Wes
Bank," said CHIC vies- president
Brue= Simpson, “Since the troubds
srarted fast fall, there have been
several incidents thet included
gunfire. We've had a few people
hort. but no one killed*

“In 2 job of this size, with a lot of
activities going on, the stcurity
problems are a gmall partofit®

The Cross-Israe] Highwavis a

US5L1-billion, 56 km long project
that will traverse the tiny countsy,
The Israzlis had heard abowr
CHIC's Highway 207 toll route,
which runs from east to west just
north of Toronto, and asked the
company to make a bid. CHIC,
through a local subsidiary, is in
pantes, Africa Istac] Investments
Lid and its subsidiary Danva Ce
bes and Housing and Construe-
ton Holding Company Lid. and
its subsidiary Solel Bonsh, The
companiss have egreements to
maintain and collect tolls an the

highway for 30 yeare.

When the b:d.dm,g [TOERS SEarT-
e, lsraed was in desperate nesd of
a mazjor kighway. Isracls roads are
among the most congested in the
world with mame than 80 vehicles
per kKilometre of road. It has one

of the highest vehicls prowth mates
L‘:d has a high mutomobile ftality
rate. In 1952, the Istasli pevern-
ment declared the need for the
Cross-Israe] Highway was a na-
Honal priority.

Workers broke pround in No-
vemnber, 1959, but the project did-
a't really get moving till the spring
of 2000, Over the past year, the
workforee has doubled to about
1,500, incloding 140 members of
the consortium staff, 200 external
design consultants, and =bout
L1100 labourery and machine op-
erators. It took 21 months after
r:—a contract was awarded to put

all the 40 subcontract agreements
m place.

The projoct will anh-v.- the con-
sirocton of 83 bridges and the =
maval of 20 million cubie metres
of eqrth, It isin the 22nd month of
& H4-month contract, with sheot
50 klometres of the 86 km road
under ennstruction. The highway
i= experted to be in partial wee by
March 2002, with the tolling ap-
paratus in operation aboul teo
months later. The entire bighwy
k= expected to be operstional by
Neovember 2003,

According to Mr. Simpsan, the
mature and number of construs-
tion site accidents are on & par

with similar projects in Canada.
Bat road eonstruction crews In
Canada don't have to worry about
being shot at.

Jnring an incident in June, an
Israeli worker was wounded in
the leg. And in August, a vehicle
belanging to the construction
consortinm came under fire from
a nearby Palestinian village. Pri-
wate security guards working for
CHIC renormed fire.

1z =ddition to the - shootings, the
mast recent eycle of Middle Exst
viclence has affected the propect’s
fabour pool. Originally, constre-
tion planners were counting oo
Palestinian temporary worckers
ammiving daily from the West
Bank However, since the West

Bank ix now seiled off, workers

from Romanie, Ukraine aod
Thaitand are filling the void.

“A fot of the construction work-
ers in Israel had been Palestini-
ans. But because of the troable
over the last 9 or 10 months, the
Palestinians have not been al-
low=d to enter Istael for work”
said Mr. Simpeon.

While the Cross-lsmel Highway
work continues, CHIC eontinues
to scour the landscape for pro-
jects. Greece is seeking a company
to build six concession roads for
different bhighways. CHIC hes
subrmitted pre-qualification doco-
ments on three of the six roads,
projecs that range in veloe from
USss50-million to US%11-bil
bon. £m ane project, CHIC would
b required to finish off the last 20
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In addition to the usual constroction problems, workers on the Cross-lerael Highway face the danger of belong hit by hullets.

A project under the gun

k= of a highway through moun-
tain tannels,

Anather intniguing project is an
ectimated US$800-million to
Uss500-million toll highwsy
projoct in Texas from San Amtonio
to Austin, CHIC management aec-
companisd Ontario officizlz on 2
trade mitsion to the state in Juns.
1599,

Freviously, Texas officinls had
visited Ontaria to examing the
work done on Highway 407
CHIC along with its American
pariners gualified vo bid for the
progect last year and are waiting
on the request for proposal docu-
ments, after which a decision will
be made on whether to bid.

“T'm not much of an expert on
Chrétien and Bush, but there
seems to be an excellent relation-
ship between the U.5. and Canada
and Texssand Canada,” sabd Mr,
Sampson

rt wiile obtaining a larpe high-
way comstruction contract is eru-
cial 10 CHICS success, and gatting
it compl=ted on time is key, the
bottom line must also be there
On the Cross-lsrael Highway
there is cautious optimism that
the mumbers are locking good.

“The jebls been going presty well
From a schedule viewpoint we're
n pood ghape. From a cost visw-
point we're in pretty shape,
thoogh we're only znﬁmﬁﬁ.
It's 2 little too early to get bullish
on it ot we're quite encouragsd
bry the numbers so far”
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